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Moo eipaote

H MES Energy S.A., yéhoc tou opidou MESOGEOS, cival TexVvikn — HEAETNTIKNA
etalpeia pe e€eldikevon otig Avavewolpuec NMnyég Evépyelag (AME), ota epya
€€0LKOVONONC EVEPYELAG KAL TNV TTApOoXH uTtnpeclwyv Asset Management,
O&M, Engineering kat Construction Supervision.

NAoyw avamntuéng tou xaptodpuAaKkiou EpywV Kal TWV EVEPYWYV CUHBOAAiWY
dwtoBoAtaikwy & evepyelakwy Epywy, avalntoUpe evioxuon yla tn Atevbuvon
Asset Management & Operations (AMO).

KUpleg Appodiotnteg
2uvtoviopog Aettoupyiag & Zuvinpnong (O&M)
o [lpoypapuatiopog & TPOTEPALOTIOINCN EPYACLWY
o 2adeic odnyieg kal texvikn KaBodrynon opadwyv Ttediou
¢ EAaxiotomoinon MTTR kat dtatripnon uPnAng TeXVIKNg dlabeoipotntacg
Texvikn Yoot plén — BAdBeg - Ektakteg EmepBdoelg
o [lapouocia kal utooTthpLEN o€ Kpiola TTEpLOTATIKA

e EWOwkN epdacon oe Y/Z MT/XT, inverters, SCADA, stukowwvieg kat
TnAepeTpia

o Aopnuévn texvikn armochaApdtwon & TTANPNG TeEKUnpiwon
MapakoAouvBnon Artodoong & Analytics

e AvdAuon KPls (PR, Availability, MTTR, alarms)

¢ Root Cause Failure Analysis (RCFA), 5-Why, FMEA

e Ewonynoeig texvikwy & opyavwtikwy BeATlwoewy

Predictive Maintenance



e Opydvwon kat aglohoynon petpnoewyv: I-V curves, Bepuoypadia, string
analytics

o Alapopodwon thresholds, alerts kat KUKAwV BeAtiotomoinong

e [lpoodeuTtikn petdBacn amo reactive > preventive > predictive
Awaxeipion Nvwong & Zuotnuatwy

e Evnuépwon SOPs, manuals, CMMS

e Avamtuén/BeAtiwon dashboards (Bl) & reporting

e 2tabepn tEKPnpiwon ywa audits & compliance

>uvepyaoia pe OEMs, MpounBeutég & Zuvepyeia

e AlOAOYNON AVCEWV — ETUAOYH TEXVIKOOLKOUIKA BEATIOTWY EVEPYELWV
e Awaxeipton SLA & a§loAdynon molotTNTag TapEXOUEVWY UTINPECLWYV
Yyeia, Aoddiela & Zuppopdpwon

e [Tot edappoyn dradikactwy LOTO kat kavovwy achaleiag

e [lpoTuTtoTtOLNUEVOL EAEYXOL TIPLV/UETA TIC EPYATIEC

Evdeiwktika KPIs PéAou
e Portfolio Availability & Performance Ratio (PR)
e MTTR/MTBF kau failure recurrence rate
e On-time/ On-quality ekteAeon CMMS epyaciwv

e SLA compliance & cost optimization avd emeupaon

Anapaitnta Mpoacoévta
e [ltuxio HAektpoAdyou Mnxavikou A.E.I.
e MeéMog TEE & ddela doknong emayyeApatoc
e 5+ xpovia epmelpiag oe /B otabpoug (O&M / Asset / Performance)
o Epmepia oe xelpiopoug MT, Y/Z MT/XT, dladikacieg achaleiag
e |kavotntaxpriong SCADA/monitoring, dtayvwong & TeEXVIKAG Tekunpiwong

e KaAn yvwon avaiuong dedopevwy ano inverters, strings, alarms



AlmAwpa odnynong B katnyopiag

loxupn tpoonAwon otnv YAE

EmiBupnta Mpocovta

E€owkeiwon pe IEC 61724/ IEC 62446

Eumelpia oe Beppoypadia, I-V tracing, string-level diagnostics
Xprnon CMMS / BI, mpoxwpnuévo Excel

Baoikéc yvwoelg Python 1 SQL yia trend analysis

Epmepia oe RCFA, 8D, RCM TpaKTIKEG

Alaxeiplon avtaAAOKTIKWY Kal cupBAcewy

Mpoocwrika Xapakinplotika

OpyavwTlkotnTa & TTPOCOXN 0T AETITOMEPELA
AvaAuTikn okePn & tkavotnta emiAuong TPoBAnUATwyY
Autovopia kat uTteuBuvotnta

Avtoxn oe Ttieon kat taxeia Aqyn anopacewv

Opadikotnta & enayyeApatikn cupmeplpopa

TuMNpoodépoupe

Moviun 6€on oe €vav kopudaio Kal avantucooOPEVO ToPEQ
AVTAYWVLIOTIKO TIAKETO ATIOdOXWV
2uppetoxn o Ynodlakd Kal TEXVIKA €pya LPNARG pooTBEuevng agiag

AuvatotnTta MPaypatikwy TpwtoBouAlwy & aglomoinong cuyxpovwy
TEXVOAOYLWV

YnoBoARn Aitnong

ATtootoAn Bloypadikou oto: kkapeni@mese.gr
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